INDUSTRY	5
laid upon the importance of the division of labour was
anticipated by Petty and other economists in the seven-
teenth century. " Cloth must be cheaper made ", observed
Petty, " when one cards, another spins, another weaves,
another draws, another dresses, another presses and packs,
than when all the operations above-mentioned were clumsily
performed by the same hand/' And again : " In the mak-
ing of a watch, if one man shall make the wheels, another
the spring, another shall engrave the dial plate, and another
shall make the cases, then the watch will be better and
cheaper " 1. " The more variety of artists to every manu-
facture ", said the author of Considerations on the East-
India Trade (1701), " the less is left to the skill of single
persons; the greater the order and regularity of every
work, the same must needs be done in less time, the labour
must be less, and consequently the price of labour less,
though wages should not be abated " 2. The Report on the
State of the Woollen Manufacture of England (1806) attributed
" the acknowledged excellence and, till of late, superiority
of the cloths of the West of England ", to the skill which
each class of workmen in the West Country had acquired
by performing one set of operations 3. In the third place,
in certain occupations the capital expenditure increased as
the processes grew more difficult, for instance, in coal-
mining and glass-making. Yet it was primarily the first
factor—the dissolving forces of an expanding market—
that sapped the foundations of the mediaeval gild system 4.
The small independent producers were unable to with-
stand the pressure of the new economic tendencies
owing to the fact that their organization was im-
perfect. The craft gilds exercised only a partial control
over industry : they embraced the sphere of production
—wages and prices and the technical details of manu-
facture—but not, as a rule, the sphere of marketing—
the buying of raw material and the disposal of the finished
1	Economic Writings, i. 260 ; ii. 473.
2	Considerations on the East-India Trade (1701), 68-69.   This recognition
of the distinction between wages and labour costs is noteworthy.
3	Parliamentary Papers (1806), iii., page 8 of the Report.
4	For the early development of capitalism in the woollen industry, see
supra, vol. i. 468.    Also see infra, Appendix, p. 470, No. i.

